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TYPES OF ACTIVITIES

F3 Markets 
N.V.

Gambling



BENEFICIAL OWNER

Results-oriented business leader with 30+ years of success in

accelerating growth by overseeing administration of several

companies throughout the years, implementing impactful risk

management plans, and incorporating innovative investment

strategies. Adept at forging profitable stakeholder partnerships

through ongoing consultation. Proficient in overseeing cross-

functional training to ensure teams excel in roles essential to

expansion efforts, account development, customer satisfaction,

and solution planning. Accustomed to simultaneously managing

multiple complex projects with fast-paced environments. Focused

on incorporating process improvement strategies of collaboration,

delivering quality products/services, reflecting on customer

feedback, and adopting latest trends.Areas of Expertise

• Business Expansion

• Operations Management

• Retail Products

• Cash Flow Planning/Analysis

• Budgeting and Forecasting

• Project Management

Mrs. Valentina

Avgousti



CAREER EXPERIENCE 
F3 Markets N.V.

Shareholder /Managing Director

-Effectively works to enhance client satisfaction by engaging in extensive client communication, troubleshooting and strategic planning.

-Identifies new revenue opportunities and worked to drive account growth and profitability.

-Effectively works to enhance client satisfaction by engaging in extensive client communication, troubleshooting and strategic planning.

- Identifies new revenue opportunities and worked to drive account growth and profitability.

05/2022- Present 

Esti Technologies N.V.

UBO

-  Provides exceptional business leadership for the services.

- Formulates effective business strategies and properly executed new plans.

-Collaborates with other lines of business to drive organizational efficiencies and alignment to develop the infrastructure for future growth.

-Works to continuously drive technology-enabled services to achieve and surpass profitability.

Creates value and differentiated our services from competitor campaigns.

04/2022- Present   

VIVA-AA Med Health., Limassol, Cyprus

Shareholder/Director

- Onboarding and targeting new clients.

- To oversee negotiation with service providers

- Organizational and communications with clients.

08/2008 – 04/2022

Zolodo Trading International., 

Nicosia,Cyprus

Financial Director

Spearhead company-wide business operations, including project, marketing, financial, technology, investment, HR, marketing, and sales activities. Execute final high-level decisions 

about company’s policies, vision, and strategy direction aligned with long- term goals. Implement strategic plans aimed at stimulating growth, increasing profiles, and maximizing 

customer satisfaction. Create environment that promotes great performance and positive morale. Oversee fiscal process, such as budgeting, reporting, and auditing. Assure all 

regulatory documents are filed and comply with relevant laws.

- Strengthened client relationships throughout account life cycle, such as pre-sales support.

- Contributed to market share increase by implementing strategies that determined customer needs.

- Resolved conflicts and prevented escalations through applying effective interpersonal and professional skills

09/1997- 06/2003



STRUCTURE

Ultimate beneficial owner 

and Shareholder (100%)

Valentina Avgousti

F3 Markets N.V. (Curacao)

Registered date: 2 June 2020

Company No.: 153970

Managing Director

Kurason Trust Curacao N.V.



COMPANY CONTROL STRUCTURE

CEO

Valentina Avgousti

Games

(Polina Selezneva) 

CxO

(Polina Selezneva)

Legal

(Outsourcing)

Product

(Ivan Korolev)
Finance

(Outsourcing)

Marketing

(Polina Selezneva)

Compliance Officer

(Yervand Khalapyan)

Audit:

(Outsourcing) 

Risk Management 
Team

(Yervand Khalapyan)

Internal Audit and 
External Assurance: 

(Outsourcing)

Now F3 Markets N.V. has a reliable, high-

skilled and well-experienced team, 

specialists with experience leading and 

increasing growth in small and medium 

businesses.



COMPANY TEAM DETAILS

p.selezneva@volta.space
+34641939221

p.selezneva@volta.space
+34641939221

i.korolev@volta.space

Polina Selezneva 

02.08.1996

p.selezneva@volta.space

+34641939221

Spain, Barcelona, c Blai 22, bajos 
08004

Ivan Korolev

09.05.1989
i.korolev@volta.space
+357 (95) 729272

30 Ampelakion Street, 4046, Potamos 
Germasogias, Limassol Cyprus

Yervand Khalapyan

 22.07.1990

y.khalapyan@volta.space

+37455819155

Davtashen 4th block, bld.21, apt. 37, 
Yerevan, 0054, Armenia

mailto:p.selezneva@volta.space+34641939221
mailto:p.selezneva@volta.space+34641939221
mailto:i.korolev@volta.space


FINANCIAL PLAN 2024-2026



TARGET MARKETS

Kazakhstan



Champion`s team reduces the risk of 
loss with any supplier. by integrating 
backup systems for most payment 

systems, game providers, and essential 
services. 

We diversify our risks with payment service 
providers (PSPs) by integrating a minimum 
of three identical services to ensure smooth 

transactions in case one of the PSPs is 
compromised. The same applies to game 
providers, as we have integrations with 

multiple game aggregators in case one of 
them is not functional..

SUPPLIERS



SUPPLIERS

Own platform with 2 main 
verticals

• house sportsbook

• 3rd party software provider casino

Payment solutions 

• BlackRabbit

• Piastrix

• Proxard

• SmartCashew

• Payhub

• Paycos

• Send2Card

• Accent

• Cryptopay allowing the following
methods: acquiring (visa, mastercard,
mir), p2p, crypto payments.

3rd party software casino 

• powered by direct integrations with
Playson, 3 Oaks Gaming and
aggregator deals with Infingame,
Softgamings, Alea Play which feature
the most popular casino game
providers: Pragmatic Play, Netent,
Amatic Industries, Play’nGO,
Evolution, Ezugi, Endorphina, Nolimit
City, Amusnet Interactive, Big Time
Gaming, Wazdan, Hacksaw Gaming,
Relax Gaming, Red Tiger.



Risk Assessment and Management

Internal Controls

Our team has implemented robust internal 
controls to identify and manage 

operational, financial, and regulatory risks. 
These controls are intended to ensure 

adherence to relevant laws and 
regulations, protect assets, and uphold the 

integrity of our operations. 

 Key internal control measures include

Segregation of duties: We ensure that 
responsibilities are divided among different 

individuals to prevent errors and fraud.

Regular reconciliations: Financial 
transactions and records are reconciled 

regularly to detect discrepancies and errors 
promptly.

Access controls: Access to sensitive data and 
systems is restricted to authorized personnel 

only, reducing the risk of unauthorized 
access and data breaches.

Internal Audits

Internal audits are conducted periodically to 
assess the effectiveness of our internal controls 

and identify areas for improvement. Our 
internal audit is also outsourced to licensed 

company to ensure best practices are 
maintained. 

External Audits

In addition to conducting internal audits, our 
team engages external audit firms to conduct 

independent reviews of our financial 
statements and internal controls. These audits 
provide assurance to our stakeholders that 

we are complying with regulatory 
requirements. 

Risk Registers

 Our team will maintain risk registers to 
systematically identify, assess, and prioritize 

risks in our organization. Risks should be 
categorized according to their likelihood and 
potential impact on our business objectives, 
enabling us to allocate resources effectively 

to mitigate high-priority risks. Regular 
reviews of risk registers ensure that risks are 
promptly responded to and managed in line 

with our risk appetite and risk tolerance 
levels..



LEGAL AND GOVERNANCE SYSTEM 

Our legal and governance system is designed to ensure transparency and compliance. UBO, Director and 
Compliance Officer play a central role in overseeing corporate governance practices and strategic decision-making, 
as well as overseeing legal matters and risk management. The Director is an experienced professional with a diverse 

range of experience and expertise in areas relevant to gaming activities. 

Certain matters are subject to review by the Director and the UBO to ensure effective governance and to protect the 
interests of shareholders. These include: Approval of annual budgets and financial plans, Appointment and removal 

of senior executives, Significant transactions and investments, Changes in corporate structure or management. 

In the event of an impasse, independent consultants or mediators may be engaged to facilitate discussion and 
achieve consensus. Ultimately, the interests of the company and its stakeholders are taken into account when making 

decisions. 

Our team engages reputable law firms specialising in gaming law and corporate governance to provide legal 
support and advice. These firms assist with regulatory compliance, contract negotiations, dispute resolution and other 

legal matters to ensure that the company's operations comply with applicable laws and regulations.



F3 Markets N.V. provides high-attractive options  

for its Clients to enhance client satisfaction as well 

as to continuously drive technology-enabled 

services to achieve and surpass profitability.



TARGET KPI AND BUSINESS OBJECTIVES

1. Monthly Active Users (MAUs):
Target KPI: Increase MAUs by 10% annually.

Objective: Grow our player base and engagement 
levels through targeted marketing initiatives, user 
acquisition strategies, and product enhancements.

2. Player Retention Rate:
Target KPI: Maintain a player retention rate of  at 

least 20%.
Objective: Foster loyalty and satisfaction among our 

existing players through personalized promotions, 
rewards programs, and exceptional customer 

service.
3. Revenue Growth:

Target KPI: Achieve 68% revenue growth annually.
Objective: Drive revenue growth through diversified 

revenue streams, including casino games, sports 
betting, and ancillary services. Expand into new 
markets and optimize monetization strategies to 

maximize profitability.

4. Compliance Adherence:
Objective: Ensure adherence to applicable laws, 

regulations, and licensing requirements in all jurisdictions 
where we operate. Invest in robust compliance 

processes, training, and monitoring to mitigate regulatory 
risks.

5. Technology Innovation:
Target KPI: Introduce 5 new features or products per 

quarter.
Objective: Maintain a competitive edge through 

continuous innovation in technology, user experience, and 
game offerings. Leverage emerging technologies such as 

AI, blockchain to enhance our platform and captivate 
players.

6. Market Expansion:
Target KPI: Enter 5 new markets within the next two 

years.
Objective: Expand our geographical footprint and 

diversify our revenue sources by entering new markets 
with growth potential. Conduct thorough market 

research, regulatory due diligence, and localization 
efforts to ensure successful market entry.



POLICIES AND PROCEDURES

 

F3 Markets N.V. prioritizes the development and implementation of comprehensive 
policies and procedures to ensure regulatory compliance, operational efficiency and 
risk mitigation. Our approach to developing these policies and procedures involves a 
combination of internal and external resources, with a commitment to transparency, 
timeliness and expertise.

We provides strict regulation rules, every Customer must  familiarize with the following 
documents uploaded on the site: AML and KYC Policies 
-     Terms & Conditions, Privacy Policy, Responsible Gambling, Local rules



We committed to maintaining transparent communication with the Curacao Gaming 

Control Board (GCB) throughout the development and implementation of our policies and procedures. Upon 

completion of each policy or procedure, our team shall promptly submit it to the GCB for review and 

approval, showcasing our confidence in our ability to meet the standards set by the board. We would 

promptly address the GCB's revisions and feedback, with a commitment to efficiently resolving any 

outstanding issues. Furthermore, we shall provide periodic updates to the GCB regarding any changes or 

updates to existing policies and procedures, ensuring continued alignment with regulatory requirements. Our 

team develops the majority of its policies and procedures internally, leveraging the expertise of our legal, 

compliance, and operational teams. These internal resources possess a deep understanding of our business 

operations, industry regulations, and best practices, allowing us to tailor policies to our specific needs and 

objectives. However, for certain specialized areas or complex regulatory requirements, Our team may 

engage external consultants or legal firms with expertise in the relevant field. These external resources 

provide additional insights, guidance, and validation to ensure our policies and procedures meet the highest 

standards of quality and compliance. Our internal teams responsible for policy development possess the 

necessary expertise, experience, and training in relevant areas such as gaming regulations, compliance 

frameworks, and risk management practices. For any external consultants or legal firms engaged to assist 

with policy development, our team conducts thorough due diligence to ensure they possess the requisite 

qualifications, credentials, and track record of success in their respective fields. 
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